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How

Six steps to do an extensive actor and network
analysis

lllustrated by a case study ‘Wind at Sea’
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1. Problem formulation as point of departure

2. Inventory of the actors involved

3. Mapping formal relations

4. Inventory of interests, objectives and perceptions
5. Interdependencies: resources and salience

6. Implications for problem formulation and client



Step 1 Problem formulation as point of
departure

Problem owner: Ministry of Economic Affairs
(responsible for energy policy)

Cleft: insufficient sustainable power generation,
esp, wind at sea

Cause: Wind is relatively expensive, production
intermittent (dependent on weather conditions)

Dilemma: more off-shore power generation without
impeding security of the Dutch energy supply and
affordability



. Problem formulation as point of departure
. Inventory of the actors involved
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3. Mapping formal relations

4. Inventory of interests, objectives and perceptions
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. Interdependencies: resources and salience
. Implications for problem formulation and client



Step 2 Inventory of actors

Basic method:

* Influence: Use your causal diagram and system

diagram; which actors can influence the important
factors?

* Interest: Who has an interst in or is affected by the
problem situation or the possible solutions?

« -> System diagram
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Which actors hold an INTEREST
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Actor identification techniques
(See also Enserink et al. P.85)

Basis: 2I’s:
 Influence
 |nterest



Actor identification techniques
(See also Enserink et al. P.85)

Further:
« Position (formal positions, see also step 3)

 Reputation (snowballing and ‘focal organization’)
« Social participation

« Opinion leadership

« Demographic characteristics



National Government:
Ministry of Economic Affairs
(problem owner)

Ministry of Infrastructure and
Environment

Ministry of Finance

Foreign Affairs ( EU )

Regional and Local
authorities:

Coastal provinces (Zeeland,
Zuid-Holland, Noord-Holland,
..)

Coastal municipalities (Den
Helder, Scheveningen, Katwijk,
[dmuiden, ...)

Harbors (Rotterdam,
Amsterdam, Vlissingen,...)

Private sertor:

Dredging industrie (Boskalis,
Van Oord)

Shipping companies (Maersk)
Oil and Gas industry (Shell,
Statoil, ...)

Netherlands Fishiermans Org.
Federation of Fishery
Organizations

EnergieNed: Energieproducers
(Eneco, Eon, Essent/RWE,...)
Banks and Investors (ASN
Bank, Rabobank,...)

TenneT (semi-private)

Wind power technology
(Vestas, Siemens)

Ecofys, KEMA, Fugro
(consultancy firms)
Construction companies
(Ballast Nedam,...)

Netherlands Wind Energy
Association (NWEA)

NGO’s/Environment:
The Northsea Foundation

Nature & Environment
Foundation

World nature Fund
Greenpeace

Research

TU Delft / DU WIND
Imares

ECN



From identification to an inventory of
actors

* Probleem owner is an actor

« Structure your list — categories?

« Whom do you take along, whom to leave out (for
now)?



From identification to an inventory of
actors

« Balance with level chosen in problem analysis/
systems model

 Balance between different interests and positions
* Rule of thumb: 10-20

« lterative: you can always add or remove form your list.
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Inventory of the actors Characterising




Inventory of the actors Characterising Actors

Example

Wind at Sea

Govnment
U PETLE QI oSl Reservation and Parliament
Safety at Northsea safe locations only : n
permits authorities
Reliability and Wind at Seais a Knowledge, asset
continuity of variable source: management, Electricit Id
electricity extra investment investments ectricity wor

needed




Organogram

Landbouw en Innovatie

Stafairecties

Directoraten-generaal
en Inspectoraat-
generaal

Zeirstandige
bestuursorganen

~  Betren van het - -
™ = - Minister - pa
Ministerie van Economische Zaken, Maxime vernagen — e T
T
Staatssecretaris
Henk Bleker
I
Secretars-Generaal
Chirts Buljink
LOco SG s Algemene Bureau (BBR) Directie Bedrijfsvoering (D8)
Economische Politiek (AEP) Elske Smitnh | Economische Zaken (FED) || Acre Kerovilet
Guido Blessen Ronaig Barendse
(peri-1-2012)
(L =] (AD) Directie Wetgeving
Hans van gen Broek M Winfned Beekmans — Jurigische Zaken (DWIZ)
Ernst-Paul Nas
1 1 1 1 1 1
DG Agro DG Energle. en DG DG Internationale DG Natuur en Reglo DG Umtvoering IG Nederianase Voedsel en
Hans Hoogeveen Annemie Burger AD van Ravestein ‘Waren Autoritest
Mark Dierlkx Berthoit Leefunk Simon Smits Wim Schreuders
| | | I I | |
Europees Lanabouwbeleld en en (ED) en Kennis (1K) PD Economische Regio en Ruimtedljke Agentschap NL (AgNL) Waren
‘Voedselzekerneid (ELV) Bert de Vries (Piv. DG) Jasper Wesseling (Piv. DG) en Transitie (PD EDT) Economie (RRE) Autorntet (INVWA)
Roald Lapperre (Piv. DG) Marten van den Berg (Piv. DG) Allaa Oppers (Pv. DG)
al - 1 1 1 1 - 1
aige Agr en (=) Topsectoren en Ming | Natuur en Blodiversitelt (NEB) Dienst Regelingen (DR)
Voedselkwaliteit (PAV) Jos ge Groot Industriebeledd (TOP) en Hanoelspolitiek (IMH) ROD van Brouwershaven
Kees Lever Gulgo Lanaheer Roe! Nieuwenkamp
1 1 I 1 1
Dierlijie Agroketens en Telecommarkt (TM) ‘Oncememerschap (O) Internationaal Ondememen PD Natura 2000 (PD Natura
Deerenwelzijn (DAD) Hellen van Dongen Rinke Zonnevesd 00) 2000)
Henn Kool Rene van Hel Ger oe Peuter
1 1 I 1 1
Agrokennits (AK) Meceainging en Regelaruk en ICT bedeld Europa (E) PO Jendisch INsTrument anum Natuer
Ad Tabak Consumenten (MO (REACT) Vacature en Gadmdsinachting (PO NG
Anita van den Ende Nicole Kroon Hanneke Heukers
1 1
PD en PD >0
Vemigheld (PD NKV) B88E)
Barto Roe! Bol
Secretariaat Actal*
Agentschap Tesecom (AT) C o crm) PIANOO Staatstoezicht op de Minen Dienst Lancetijk Gebled (DLG) Dienst ICT Uitvoering (DICTU)* ~
Peter Spijkerman Bemadette van Buchem Coen Teulings ‘Wouter Stohwijk (Soam) Peter Hel| ‘Wiliern Zwalve
Jan de Jong
Centraal Bureau voor de Nedernandse Onamanksiyes Post en Staatsbosbeheer (SBB)
Statistiek Chris Kaiden
Gosse van der Veen Chris Fontegn Chiris Fonteljn




Dealing with composed actors

Select the highest possible organizational level,
without losing relevant information (see above), or

including irrelevant goals

Do not use categories like: “the government” or “the
private sector”



