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Safeguarding	  Public	  Values	  
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Affordability	   Quality	  

Accessibility	  
	  

Sustainability	  
	  



All	  	  public	  values	  need	  to	  be	  safeguarded	  



1.  IdenHficaHon	  	  
	  

2.  Trade-‐off	  between	  values	  	  
	  	  

3.  MulH-‐actor	  context	  	  
	  

4.  How	  to	  specify	  

Public	  Values	  



	  	  

Trade	  off?	  

Green	  busses:	  higher	  costs,	  higher	  Hcket	  prices	  
and	  less	  affordability?	  	  



Issues	  

1.	  Public	  values	  are	  conflicHng	  or	  
compe&ng:	  trade-‐offs	  need	  to	  be	  made	  
	  



Issues	  

2.	  Public	  values	  are	  dynamic:	  preferences	  
can	  change	  over	  Hme	  





Issues	  

3.	  Public	  values	  are	  to	  be	  safeguarded	  
in	  a	  mul&-‐actor	  se4ng:	  diverging	  
interests	  and	  opinions	  
	  
	  
	  



Issues	  

Give	  us	  some	  light	  

4.	  Public	  values	  are	  hard	  to	  specify	  





Issues	  

4.	  Public	  values	  are	  hard	  to	  specify	  







	  	  

	  	  
	  	  Top	  performing	  bus	  routes?	  
	  



	  	  



Perverse	  effect	  of	  PMS	  

How	  will	  a	  government	  safeguard	  these	  
public	  values?	  PenalHes?	  
	  
Problem:	  Perverse	  effect	  of	  PMS	  

NegoHaHon	  

Involvement	  of	  actors	  



Please	  post	  any	  ques&ons	  on	  our	  
discussion	  forum	  

Thank	  you	  for	  your	  a;en&on!	  
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