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1. Best serve your client’s interest
= Establish what is your client’s real problem



Why “problem demarcation™ ?

1. Best serve your client’s interest
2. Be efficient

= Look only into issues that matter
= |n adequate detall



Why “problem demarcation™ ?

1. Best serve your client’s interest

2. Be efficient

3. Be accountable for your findings
= Make clear what you decide to ignore
= Reflect on how this limits your conclusions



Why “problem demarcation™ ?

1. Best serve your client’s interest

= Establish what is your client’s problem
2. Be efficient

= Look only into issues that matter

= |n adequate detall
3. Be accountable for your findings

= Make clear what you decide to ignore

= Reflect on how this limits your conclusions



o &~ b~

Problem demarcation

How to proceed?

. Starting point

Means-ends analysis
Several problem statements
Obijectives trees + System boundaries

Compare & Choose






1. Choose one issue as a starting point
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2. Perform a means-ends analysis

“‘means-ends box”

Reduce
CO, emissions

a single verb phrase
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“‘means-ends diagram”
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3. Problem statements for several “focal means/

ends”
means-ends diagram: “focal
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(1) "How can the client achievg\ without (too muc@(
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3. Problem statements for several “focal means/

ends”
means-ends diagram:
el MANG N
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4. Problem statement — objectives tree

(1) “How can the client achieve A without (too much) X or Y ?”
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4. Objectives tree — system diagram
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objectives tree criteria



4. Add means to system diagram

_______________________________________



5. Choose one problem + associated system

(1) “How can the client achieve A
without (too much) XorY ? %
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(5) “How can the client achieve G
without (too much) U, Vor W ?”
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Problem demarcation

How to proceed?

Starting point

Means-ends analysis

Several problem statements
Obijectives trees + System boundaries

Compare & Choose

Involve your client in this process!



